Dear Mans & Pal,

Please find below an urgent letter for the attention of KHiO's styret, in advance of the meeting
tomorrow, on behalf of all the undersigned faculty. We very much hope you can bring this to the
agenda despite the short notice.

To the board of KHiO:

As faculty members, we wish to put the departure of the rector in the broader context of the very high
turnover of senior staff at KHiO over the last five years. We believe that there are significant ongoing
structural problems at the school and the way it is organised. We think the relationship of the
departments with a centralised administration is unworkable. This has implications for everyone at the
school - faculty, administration and students - above all, that central administrative decision-making is
too detached from professional/faglig priorities and from the artistic practices which are the core of the
institution.

Everyday consequences of this include:

e Too much centralised administrative decision-making on professional/faglig questions

e Too little centralised administrative support e.g. artistic research, human resources,
recruitment of students, Covid-19, digitalization of teaching.

e Too little centralised administrative integration of staff within departments i.e. which prevents
them from getting to know the staff, students and curricula to make informed decisions.

e Unclear remit and excessive administrative workload for deans and heads of subject areas.

¢ Unworkable, artificial and incoherent division between faculty teaching and technical staff in
the workshops.

e Lack of long-term planning from the centralised administration which hampers departments’
planning for pedagogic delivery.

e Lack of foresight and streamlining in the process of recruiting staff e.g. undermines
departments’ planning for pedagogic delivery.

e Lack of formalised meeting places and possibilities of engagement for interdisciplinary and
democratic discussions at KHIO.

As faculty members, we believe it is essential to begin to address these problems. We are therefore
writing with the following two requests:

1) To initiate an in depth review informed by both internal and external parties; taking into account
alternative organisational models from other international interdisciplinary art school and involving
consultation with faculty, central administration and students.

2) To recruit a Director who will work closely with the Rector to implement significant structural
changes; prioritising the pedagogic delivery of the faculty, rather than adhering to the current status
guo of an unworkable centralised administration.
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